
  

 
  

 
 

AGENDA ITEM NO: 14 

  

  
Report To: 

 
Inverclyde Integration Joint 
Board 

 
Date:  

 
25 September 2023 

 

      
 Report By:  Kate Rocks 

Chief Officer, Inverclyde Health & 
Social Care Partnership 

Report No:  IJB/46/2023/CG  

      
 Contact Officer: Craig Given 

Head of Finance, Planning and 
Resources, Inverclyde Health & 
Social Care Partnership 

Contact No:   

    
 Subject: Public Sector Equality Duty Compliance Update  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to provide the Integration Joint Board with a progress update on 
the Public Sector Equality Duty (PSED) Compliance and Improvement Plan. 

 

   
1.3 The Equalities and Human Rights Commission (EHRC) previously advised Inverclyde IJB that it 

deemed it to be non-compliant with its Public Sector Equality Duties under the Equality Act 
2010 and associated Regulations. 

 

   
1.4 An Improvement Plan was developed by HSCP officers and approved at the March 2023 IJB 

meeting.  Good progress has been made towards compliance and embedding equalities 
practice across the HSCP.  Appendix 1 sets out progress to date. 

 

   
2.0 RECOMMENDATIONS  

   
2.1 It is recommended that the Inverclyde Integration Joint Board: 

1. Notes the progress made against the Improvement Plan set out at Appendix 1 of this 
report. 

2. Notes that a further report will be presented to the March 2024 meeting of the Integration 
Joint Board with an update on progress in implementing the Improvement Plan, along with 
the new Equality Outcomes for 2024-28 and the Equalities Mainstreaming Report for 
2022-24. 

 

   
 Kate Rocks, Chief Officer, Inverclyde Health and Social Care Partnership  

 
 



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 The Equality Act 2010 and Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 
hold public bodies accountable for advancing equality and protecting people with protected 
characteristics rights within Scottish society. Integration Joint Boards were added to the public 
bodies listed in the Equality Act (general and specific duties) in June 2015. 

 

   
3.2 The Equality and Human Rights Commission (EHRC), who are the regulator for the Public 

Sector Equality Duty, undertook a review of all IJBs’ compliance with this duty in 2022.  They 
advised Inverclyde IJB that at that time they considered Inverclyde IJB to be non-compliant with 
its duties under the Equality Act 2010 and associated Regulations.  Several other IJBs across 
Scotland were also assessed as being non-compliant. 

 

   
3.3 To ensure compliance with the Duty, an Improvement Plan was developed with clear actions; 

timescales and responsibilities, and this plan was approved at the IJB meeting in March 2023. 
 

   
4.0 PROPOSALS  

   
4.1 The Planning Officer (Equalities) assumed post in early April 2023 which has provided capacity 

to progress this agenda. Good progress has been made in delivering against the improvement 
plan to date, and key relationships established within services, and across other HSCPs. 
Appendix 1 provides a full update on the plan however key achievements to date include: 

• Establishment of both the HSCP Strategic Equalities Group and the HSCP Equalities 
Champions Network.  

• A training and awareness programme developed for staff, senior managers, SPG and IJB 
Board members to ensure everyone understands their role in mainstreaming equalities 
across all our health and social care services. 

• A retrospective audit of all IJB reports since April 2021 was undertaken to ensure Equality 
Impact Assessments (EQIAs) were completed for all new policies/ functions / strategies 
or substantive changes to policies /functions /strategies, and any outstanding have now 
been completed.  Meetings and close working with individual services took place to 
support this process. 

• Review of Equality Impact Assessment (EQIA) process underway. 
• EQIA master tracker now in place to ensure consistency and monitoring across all HSCP 

services.  This allows for central oversight of the EQIA process.  
• Interim Equality Outcomes are now published on the HSCP website and work is underway 

to develop new Equality Outcomes.  Work will also take place to provide an update report 
on our current Equality Outcomes. 

• Evidence gathering is underway, to inform our new Equality Outcomes and Mainstream 
report.  Work with the equalities champions will be key to capturing evidence of services 
key development work.  Work is taking place with other HSCP Equality leads. 

• Work is underway to develop a staff questionnaire on equalities. 
• A Communications and Engagement plan is in place for community engagement taking 

place during September 2023, alongside our strategic plan engagement. 
• Professional relationships established with all other HSCP Equalities Leads, NHS Board 

Equalities team and Council Corporate Equalities Group. 

 

   
4.2 HSCP Officers are in contact with the Equality and Human Rights Commission (EHRC) to 

ensure relationships are developing and all opportunities for training and support by the EHRC 
are attended, where applicable.  A Scotland wide HSCP Equalities Network has been 
established to provide peer support, training, and advice with regular attendance and 
engagement by Inverclyde HSCP officers.  This open communication and networking are key to 
ensuring we are up to date and compliant with any future regulatory changes to the Public 

 

http://www.legislation.gov.uk/sdsi/2012/9780111016718/contents


  

Sector Equality Duty (PSED).  A working group is also being established to develop key 
equalities resources and plan for a national equality leads event.  Inverclyde HSCP will be part 
of this working group. 

   
4.3 The HSCP Senior Management Team are committed to ensure all aspects of the Public Sector 

Equality Duty (PSED) are embedded across HSCP practice and delivery. A further report will be 
presented at the March 2024 IJB meeting to provide further progress updates; approve the new 
Equality Outcomes for 2024-28; and approve the Equality Mainstreaming Report for 2022-24. 

 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
SUBJECT YES NO 
Financial  x 
Legal/Risk x  
Human Resources  x 
Strategic Plan Priorities x  
Equalities, Fairer Scotland Duty & Children and Young People  x  
Clinical or Care Governance  x 
National Wellbeing Outcomes x  
Environmental & Sustainability  x 
Data Protection  x 

 

 

   
5.2 Finance  

   
 There are no financial implications arising from this report.  
   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 The Equality and Human Rights Commission (EHRC) has various enforcement powers 

available to it in terms of the Equality Act 2010.  This includes the power to issue a formal 
compliance notice under Section 32 of the Equality Act 2010 should the Council fail to take the 
necessary steps towards compliance as requested in their correspondence. 

 

   
5.4 Human Resources  

   
 Nil to note.  



  

   
5.5 Strategic Plan Priorities  

   
 This report will help to deliver all six Big Actions set out in the Strategic Plan.  
   

5.6 Equalities   
   

(a) Equalities  
   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

  

 YES – Assessed as relevant and an EqIA is required. 

x 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

 

   
(b) Equality Outcomes  

   
 How does this report address our Equality Outcomes?  
 Our Strategic Plan sets out how the HSCP will support our community.  
  

Equalities Outcome Implications 
People, including individuals from the above protected characteristic groups, 
can access HSCP services. 

New 
equalities 
outcomes will 
be developed 
in line with 
the legislation 

Discrimination faced by people covered by the protected characteristics 
across HSCP services is reduced if not eliminated. 

New 
equalities 
outcomes will 
be developed 
in line with 
the legislation 

People with protected characteristics feel safe within their communities. New 
equalities 
outcomes will 
be developed 
in line with 
the legislation 

People with protected characteristics feel included in the planning and 
developing of services. 

New 
equalities 
outcomes will 
be developed 
in line with 
the legislation 

HSCP staff understand the needs of people with different protected 
characteristic and promote diversity in the work that they do. 

New 
equalities 
outcomes will 
be developed 

 



  

in line with 
the legislation 

Opportunities to support Learning Disability service users experiencing gender 
based violence are maximised. 

New 
equalities 
outcomes will 
be developed 
in line with 
the legislation 

Positive attitudes towards the resettled refugee community in Inverclyde are 
promoted. 

New 
equalities 
outcomes will 
be developed 
in line with 
the legislation 

 

   
(c) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
 

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

x 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant.   

 

 

   
(d) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 YES – Assessed as relevant and a CRWIA is required. 

x 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
   

5.7 Clinical or Care Governance  
   
 There are no clinical or care governance implications arising from this report.  
   

5.8 National Wellbeing Outcomes  
   
 How does this report support delivery of the National Wellbeing Outcomes?  
  

National Wellbeing Outcome Implications 
People are able to look after and improve their own health and wellbeing 
and live in good health for longer. 

None 

 



  

People, including those with disabilities or long term conditions or who are 
frail are able to live, as far as reasonably practicable, independently and at 
home or in a homely setting in their community 

Disability is 
covered under 
the protected 
characteristics 

People who use health and social care services have positive experiences of 
those services, and have their dignity respected. 

None 

Health and social care services are centred on helping to maintain or improve 
the quality of life of people who use those services. 

None 

Health and social care services contribute to reducing health inequalities.  Socioeconomic 
status is 
covered under 
Fairer Scotland 
Duty 

People who provide unpaid care are supported to look after their own health 
and wellbeing, including reducing any negative impact of their caring role on 
their own health and wellbeing.   

None 

People using health and social care services are safe from harm. None 
People who work in health and social care services feel engaged with the 
work they do and are supported to continuously improve the information, 
support, care and treatment they provide. 

None 

Resources are used effectively in the provision of health and social care 
services. 

None 
 

   
5.9 Environmental/Sustainability  

   
 Summarise any environmental / climate change impacts which relate to this report.  
   
 Has a Strategic Environmental Assessment been carried out?  
   
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

x 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

 

   
5.10 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

x NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

 

   
6.0 DIRECTIONS  

   
6.1  Direction to:  

1. No Direction Required  x 
 



  

Direction Required 
to Council, Health 
Board or Both 

2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C 

 
 

   
7.0 CONSULTATION  

   
7.1 The report has been prepared by the Chief Officer of Inverclyde Health and Social Care 

Partnership (HSCP) after due consideration with relevant senior officers in the HSCP. 
 

   
8.0 BACKGROUND PAPERS  

   
8.1 None.  
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